


Symantec Enterprise Vault
Building Profitability in a Cyclical Business 
with Symantec Managed Services

Be Nimble. Be Quick.

Almost any startup would envy 
the way Verigy launched. It’s 
a 1,600-person company based 

in Singapore with North American head-
quarters in Cupertino, CA, that designs, 
manufactures and sells advanced 
test systems for the semiconductor 
industry. Two years ago, it was a spin-o�  
from measurement company Agilent 
Technologies—so, unlike a startup, it 
began with existing products, existing 
customers and incoming revenue.

For CIO Todd Hauschildt and his team, 
however, there was plenty of challenge: 
they had to design and deploy a new 

infrastructure from scratch in just six 
months. But they had an advantage: 
“We could choose an IT business model 
that we knew would be successful in 
a cyclical business. We weren’t a few 
people forming a company in a garage, 
needing to learn as we go.

“Of our 1,600 employees, just 11 are in 
IT,” he says. “We outsource all other IT. 
This helps us be pro� table in a cyclical 
business. We spend more of our IT 
dollar on top people to make strategic 
IT decisions and less of our dollar on 
the less expensive skill sets needed to 
implement those decisions. The result 
is increased � exibility.”

Fast Growth in E-Mail
As in many organizations, e-mail’s 
value to Verigy was increasing—as 
was the volume of e-mail stored on 
servers. Because they pay an IT service 
provider by the gigabyte for stored 
e-mail, controlling that volume became 
a concern. Hauschildt and his team 
evaluated e-mail archiving solutions. 
One requirement was that the solution 
make searches for the business 
information in e-mail or the recovery 
of accidently deleted e-mail easier. 
Any search or recovery that involved 
getting material from backup tapes 
required too much IT sta�  time.

The Verigy team discovered that there 
were many e-mail archiving and search 
solutions to choose from, but one 
came out on top. “Symantec Enterprise 
Vault stood out due to a long and 
proven track record,” Hauschildt notes. 
The next step was to either get the 
solution as an outsourced service, or 
buy the software and hardware and 
out-task its management.

Out-Tasking is Key
“We never thought about bringing 
Enterprise Vault fully in-house because 
outsourcing is our model,” Hauschildt 
recalls. “But instead of getting 
Enterprise Vault as a complete service, 
I chose to own the software and 
storage. That gives me more control. 

By implementing Symantec Enterprise 
Vault, Verigy Ltd. experienced enhanced 
data protection and a 100% payback while 
responding to the fi rst two search requests.

To gain control and enhance data protection, Verigy Ltd. turned to Symantec and a Symantec Partner for 
e-mail archiving and desktop data protection solutions administered as managed services.

We out-tasked the deployment and 
management to experts.”

Owning the software and hardware 
gives Verigy more � exibility, he 
explains: “Having storage in-house 
will reduce my cost signi� cantly. I can 
deploy Enterprise Vault as needed—
putting servers in Europe or Asia as 
necessary, for instance. And because 
we out-tasked, we didn’t have to hire 
anyone.” Enterprise Vault deployment is 
well underway.

Searches in Hours, Not Weeks
Verigy’s IT department receives 
about three to ten search requests 
for information in e-mail each month. 
“Before Enterprise Vault, we’d have to 
go to someone’s PC and literally grab 
their PST � les and do a manual search 
to � nd relevant e-mail,” Hauschildt 
notes. “The whole process could take 
days or weeks. Now—even before fully 
deploying Enterprise Vault—we’ve 
already used its capabilities to reach 
out to someone’s PC, grab a PST � le 
and search three gigabytes worth of 
data and pull out the 500 messages we 
needed. This was done in just hours.” As 
it archives, Enterprise Vault indexes the 
full text of messages and attachments 
to make searches easier. Users can 
conduct their own searches without IT 
help, further saving IT sta�  time.

Verigy achieved 100% payback on 
Symantec Enterprise Vault with 
their first two search requests

Stop the Brain Drain
Every employee, not just the IT depart-
ment, gets a boost in productivity 
from Enterprise Vault’s deployment, 
Hauschildt notes. As the solution 
archives, it also compresses and 
deduplicates messages, moving 
messages from e-mail servers to an 
archive and reducing overall e-mail 
storage by 40 to 60%.

“We’ll get twice as much e-mail storage 
for the same cost,” Hauschildt says. “We 
can double the mailbox size quota 
for employees. That makes everyone 
happier. It reduces the time they spend 
trying to delete messages and stay 
under quota.”

Verigy plans to use the PST migration 
option of Enterprise Vault to detect, 
migrate, archive and index the contents 
of PST � les that employees have cre-
ated. “We may have as much as three 
gigabytes of PST � les per employee 
out there on the network—that would 
give us over four terabytes to gather, 
archive and eventually eliminate,” 
Hauschildt notes. “Enterprise Vault will 

let us automate information lifecycle 
management. We’ll probably start with 
a retention period of 12 months.”

Once a retention policy is enforced 
and older information is uniformly 
deleted, costs and risks are minimized. 
Enterprise Vault also gives Verigy the 
options of archiving other forms of 
unstructured data including � les, 
instant messages and SharePoint 
data. The team plans to explore these 
options once the e-mail archiving 
project is complete.
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